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About The Positive Culture Day
Creating a positive workplace culture and dealing with the
tough ‘people’ situations at work are two of the toughest
assignments we have as leaders.
For many years now Proteus has assisted thousands of
leaders to do just that.
Through the very popular ‘Creating A Positive Culture’
and ‘Tough Love Leadership’ sessions, many leaders have
found answers to the issues that they have to deal with
every day.

Bringing two practical sessions together
on the same day to create a very
powerful Positive Culture Day.
Delegates can attend either just one session, or at a
discounted price, stay for the whole day and experience
both of these exciting and relevant sessions.
Sometimes the difference between achieving a
great culture and dealing with the tough issues,
can be as simple as knowing what to do.
The Positive Culture Day will give you the tools that
you and your team will need to both make a difference to
your workplace culture and make a difference in the way
that people interact with each other.
This is a perfect opportunity to bring your whole team so
that everyone is speaking the same language when they
return to the workplace.
The Positive Culture Day will make a difference to your
leadership experience.

Only $499pp + GST
for both sessions

9:00am - 12:30pm

Lunch
12:30pm

1:15pm - 4:30pm

SESSION 1

SESSION 2

Creating A
Positive Culture

Tough Love
Leadership

Creating and leading a no-whinge,
solution-focused workplace

Helping them to grow or helping
them to go

Topics include:

Topics include:

þþ Creating, leading and modelling great
cultures
þþ Moving from entitlement to responsibility
þþ Staying positive and understanding the
importance of recognition
þþ Leading a robust, no-whinge and solutionfocused culture
þþ Dealing with miserable people and ‘fighting
clean’
þþ Helping your positive people to shine

þþ Why people are crying out for Tough Love
Leadership
þþ Having conversations that matter
þþ The pre-counselling welfare check
þþ The 'Grow or Go' challenge for you and
your staff
þþ A 5-Step plan to navigate a path through
conflict
þþ The power of engagement and gutsy
relationships
þþ On the bus or off the bus – it is a choice!
þþ Recalibrate your team for future success
þþ Develop and reward your champions

Creating the culture you want!

Product Information

How To Register
REGISTER ONLINE

2019 Dates:
Sydney

Program #1 -
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19th Nov
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Apr
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28th Nov
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th

Visit proteusleadership.com/leadership_events/
positive-culture-day/
PAYMENT METHODS

Venues:
To be held in the CBD of each city
Investment:
$299 + GST per session
Includes - workbook, refreshments
(Light lunch included if attending both sessions)

Credit card

Request an invoice

OR

$499 + GST for both sessions
Includes – workbooks, refreshments, light lunch
(Must be same delegate attending)

BY TELEPHONE

$2,099 + GST Corporate table (8 Delegates) per session
Includes - workbook, refreshments
(Light lunch included if attending both sessions)
Call us on

$3,752 + GST Corporate Table (8 Delegates) for both sessions
Includes – workbooks, refreshments, light lunch
(Must be same delegate attending)

1300 219 903

PAYMENT METHODS

Cancellation Policy
All cancellations/transfers must be received in writing. Refunds
will not be given unless 30 working days notice prior to the event is
provided. No refunds will be given after this date. A 10% (of total cost)
administration fee will be deducted for all cancellations. If you are
unable to participate, a substitute participant (transfer) is welcome if
written notice is given prior to the event. Proteus Leadership reserves
the right to change the speakers, the advertised price or the venue and
will provide notice to participants before the event.

proteusleadership.com

Credit card

Request an invoice

Direct Debit

Stay Connected
At Proteus we love to stay connected and share great resources
with our clients. Follow us on LinkedIn:

proteusleadership.com/linkedin

Testimonials
”Energising, uplifting, thought-provoking
and some real 'ah-ha' moments!"

Fiona Allen - Air Tickets
”Excellent interactive sessions with
relevant information; encouraging an
effective and enjoyable workplace.
The course was extremely well presented,
by a knowledgeable presenter.

Wade Irvine - Hobart
International Airport
”Exceptional and hilarious training
with real-world examples of equipping
participants with tools and strategies to
foster a positive and accountable culture
in their workplace."

Alyda Domantay - Barwon Child,
Youth & Family
”Motivating session that is great to
attend with your team to all get on
the same page when it comes to your
workplace/team culture"

Elise Adams - The Salvation Army
”Thought-provoking, gave me positive
ideas which I look forward to putting
into practice!"

Trish Brown - AVEO Group

proteusleadership.com

Facilitator

Richard Dore
Managing Director
Proteus Leadership

Richard Dore is the Managing Director of Proteus Leadership
and is recognised as one of the most effective Leadership,
People and Workplace Culture Change educators in Australia.
People love his engaging facilitation style – he's fun,
irreverent, a great storyteller and more importantly he cuts
through the hype. His ability to take complex issues and give
them simple and practical solutions for effective change make
him a real draw card.
These 2 sessions with Richard Dore will change the way
you and your team think about workplace culture and staff
interaction.

Attend one or attend both!

