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Culture Pulse Rating Test

Take a moment and reflect on your workplace culture. In the table below, give your team’s 
culture a rating out of 10 (1 being tragic and 10 being world class). 

My Team’s Culture Pulse Rating:

Once you have rated your team’s culture, answer the questions below:

In simple terms, CULTURE is ‘the way we do things around here’. A powerful way you can 
test your current culture is by asking yourself and your team; “what happens around here 
when...?” followed by a particular theme or topic you want to capture. For example, “what 
happens around here when we receive a customer complaint?”

1 10

Why did you not give your team’s culture a rating of 1?

Why did you not give your team’s culture a rating of 10?
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Culture Pulse Rating Test

Let’s do the culture pulse test on your team. From the list below, select at least three 
questions to answer:

What happens around here when:

Question Your Team’s Culture

People do the wrong thing?

One person has conflict with 
another?

You ask someone who continually 
complains to stop and offer 
solutions?

We give people feedback?

One team member stuffs up with 
another team member?

You ask someone ‘why do you 
work here’?

A new recruit starts?

You praise someone?

Customer service goes wrong?

Someone is just going through 
the motions and not showing they 
have any passion or purpose?

The boss is away?

http://www.proteusleadership.com
https://au.linkedin.com/company/proteus-leadership-centres
http://proteusleadership.com/linkedin


www.proteusleadership.com
1300 219 903 

proteusleadership.com/linkedin

creating great leaders

Culture Pulse Rating Test

“Culture is your organisation’s first competitor. When viewed from this perspective, 
it’s obvious that culture can do as much damage to your business as the most worthy 
competitor!”

Michael Henderson

Finally, based on your responses, what are three positive changes you would like to make 
to your team’s culture?
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