
Resetting Your 
Leadership
A Program For Leadership And Life



Resetting Your Leadership Workshop

Investment
$249 + GSTVirtual Program

All prices are in AUD

Cancellation Policy: 
Payment is required before the commencement of training. All payments within 7 days of the 
program date must be paid by credit card or direct debit. All cancellations/ transfers must be 
received in writing. Refunds will not be given unless at least 30 working days notice prior to the 
program is provided. No refunds will be given after this date. 
A 10% (of total cost) administration fee will be deducted for all cancellations. If you are unable 
to participate, a substitute participant (transfer) is welcome if written notice is given prior to the 
program but will incur a $60 administration fee. Proteus Leadership reserves the right to change 
the facilitators/speakers, the advertised price or the venue and will provide notice to participants 
before the event.

2021 Virtual Dates

Program Information
In this fast paced, ever changing role of leadership, the expectation of today’s 
leaders and what we have the capacity to give, can often conflict.

The real success of a leader is not the ability to keep going, but in fact the ability 
to know when and how to STOP and RESET our leadership life.

In order to do this, we must understand and practice the skills of:

• Living and Leading with Insight
• Building Leadership Resilience
• Understanding How to Remain Relevant
• Knowing How to See and Lead Opportunity and Growth

This virtual workshop is designed to assist leaders in leading themselves and 
their teams to success while continuing to build relevance and resilience in their 
personal and professional lives.

During the workshop we deal with topics that are often overlooked or avoided, 
but are in fact the life blood of dynamic, successful leadership.

If you only attend one program in 2020, make sure it is the RESETTING YOUR 
LEADERSHIP Workshop, because until we are prepared to RESET who we are, 
how we think and how we act, we will continue to struggle in our leadership role.

This is a workshop for individuals and teams wanting to be better and different.

Des Penny is one of Australia’s most prominent and successful 
small business leaders, building on a career in Human Resource 
Management at an international level. Over 24 years ago he 
commenced his leadership company, Proteus Leadership, in a 
bedroom in Melbourne and now leads one of the most exciting 
and innovative national training companies in the country. 

In 2008, Des was awarded a South Australian Small Business 
Entrepreneur of The Year Award and in 2013 was named 
National Small Business Leader in the My Business Magazine 
Awards in Sydney.

He has dedicated his life to creating GREAT leaders across 
Australia and his insight into the management and development 
of people and culture is second to none. 

He is a thought leader who loves helping others to think 
differently and to break down unproductive, static practices 
and behaviours.

Des Penny
Co-CEO 
Proteus Leadership

Facilitators

Richard Dore is the Co-CEO of Proteus Leadership and is 
recognised as one of the most effective leadership, people and 
workplace culture change educators in Australia. 

People love his engaging facilitation style – he’s fun, irreverent, 
a great storyteller and more importantly he cuts through the 
hype. His ability to take complex issues and give them simple 
and practical solutions for effective change make him a real 
draw card.

Richard Dore will change the way you and your team 
think about workplace culture, staff interaction and debilitating 
bureaucracy.

His approach is very practical as he identifies not only the 
problems facing today’s businesses and business leaders but he 
also offers alternative solutions to these problems.

Richard Dore
Co-CEO 
Proteus Leadership
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Program Sessions

10:00am - 12:30pm 1:00pm - 3:30pmLunch Break
12:30pm

Session 1 Session 3

Registration - AEST (VIC Time)

Session 2 Session 4

Questions And Discussion

Lunch Break Close

Morning Tea Break Afternoon Tea Break

10:00am 1:00pm

9:50am

11:30am 2:15pm

3:15pm

12:30pm 3:30pm

11:15am 2:00pm

Living And Leading 
with Insight
• Discovering How To Gain Insight

• Adapting The Insight Model

• Using Insight In Your Daily Life

• Insight Stops ‘The Wheel Of Death’

• Understanding REAL Mindfulness And Compassion

• Understanding Our Responsibility To Be Positive

Remaining Relevant 
• Understanding Where You Fit

• Being Effective Where You Are

• Regaining Your Purpose

• Knowing What To Let Go Of & What To Develop

• Adapting To Necessary Change

• Building Trust And Respect

• Living With Integrity

Building Leadership 
Resilience
• Understanding Your Opposition

• Choosing The Right Battles

• Focusing On What Is Important

• Increasing Psychological Safety

• Living Through Learned Optimism

• Being Grateful For Where You Are

• Adopting A Culture Of Celebration

Leading Opportunity 
And Growth 
• Being Brave

• Taking The First Steps

• Making Stuff Happen

• Taking Others On The Journey

• Making Change Without Guilt

• Building A Growth Mindset

• Inspiring Others Through Your Example

Resetting Your Leadership Workshop



OR

Visit https://proteusleadership.com/webinars

Request InvoiceCredit Card

Register Online

Payment Methods

Credit Card Request Invoice Direct Debit

Call us on 1300 219 903

Payment Methods

By Phone

www.proteusleadership.com
info@proteusleadership.com
1300 219 903

proteusleadership.com/linkedin
proteusleadership
ProteusLeadership

How to Register


