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Program Overview

Today like never before, organisations need supervisors and team leaders
who are highly effective and produce results through people. Technical
skills and experience on the job were often sufficient in the past, but
having the insights and skills to move from ‘Mate to Manager’ is essential
in today’s workplaces.

Many of the mistakes that supervisors make are simply because they
have not been shown a better way at the beginning and therefore they
can develop bad habits. So that is why we want to get the ideas and
processes right from the start?

This program is both practical and dynamic. It has been designed to give
you the best chance of success as you grow in your leadership role.
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Topics
® Understanding Your Role
® Understanding Effective Teams
® Moving From Mate To Manager
® The Art Of Delegation
® Motivating Yourself And Others
® Building Trust And Managing Conflict
® Managing Psychological Safety In The Workplace

In-house

All of our programs can be conducted as virtual or face-to-face In-
house programs. Proteus can also customise an In-house program,
tailoring it to your company’s needs.

Virtual

All of our public and In-house programs will be running through the
Zoom platform. Remember, you don't have to sign up to Zoom to use it.

Benefits of training with Proteus

« Interactive workbooks which allow participants to immerse themselves
into a truly engaging experience.

«/ Virtual break out rooms are used to allow participants to work
in smaller groups to complete activities and workshop ideas.

« World-class facilitators who are dedicated to helping people change
their behaviour and actions.

&/ Inspirational and practical content that can be used immediately.

Cancellation Policy:

Investment

Virtual Program

Half-day Workshop
Morning Session - 9:00am - 12:30pm (AEST)
Afternoon Session - 1:30pm - 5:00pm (AEST)

c Individual (virtual) S270pp +6ST

To view the schedule or to register in to the workshop click on the button below.

VIEW DATES

Face-to-face Program
Half-day Workshop: Morning Session: 9:00am - 12:30pm

Perth - 12 September - Venue: Fraser Suites Perth

PR Q us
Virtual

sssssss

Face To Face

@ Individual (face-to-face) 8309[)[) +BST

@ Corporate table (face-to-face) 57,317 . cor
8 delegates

To view the schedule or to register in to the workshop click on the button below.

REGISTER NOW

Face-to-face

Start your day with hot tea and coffee on arrival and enjoy a refreshing
morning tea break. Every participant will be provided with a detailed
Proteus workbook to take home.

Payment is required before the commencement of training. All payments within 7 days of the program date must be paid by
credit card or direct debit. Refunds will not be given within 7 days of the program date. Transfers to another program date or
areplacement person, can be made up to 48 hours prior to the program, if submitted in writing. No refunds or transfers can
be made after this time. Proteus Leadership reserves the right to change the facilitators/speakers or the advertised price.

NB: Face-to-face programs will only go ahead if safe to do so. If nat, the program
will revert to a virtual format. All COVID-19 restrictions and regulations will apply.
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