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Leadership Webinar Series 
with Richard Dore

You’re not unsafe - You’re 
just uncomfortable

One conversation. Once a 
week. Everything changes

Having your say - doesn’t 
mean you get your own way!
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Join Richard Dore, Co-CEO and Lead Educator at Proteus Leadership, for a dynamic 4-part virtual 
series designed to cut through the noise and tackle the real conversations leaders need to have in 
2026. Across four powerful 1-hour sessions, Richard blends storytelling, insight and practical tools to 
challenge mindsets, lift engagement, and shift workplace culture one conversation at a time.

Getting stuff done -  
but only the right stuff

$99PP  
+ GST

Each webinar
(1 hour)



Tuesday, 21 April - 11:00am - 12:00pm (AEST)Webinar 1

You’re not unsafe - You’re just uncomfortable
Stop confusing discomfort with danger. Stretch is not stress.
In a world increasingly obsessed with comfort and caution, we’re losing our tolerance for the very 
thing that drives growth - discomfort. This provocative session challenges the rising misuse of feeling 
‘psychologically unsafe’ as a shield against feedback, accountability, and improvement. Great teams 
don’t retreat from challenges. They normalise discomfort and redefine psychological safety for positive 
engagement and innovation, not avoidance.

• Unsafe vs Uncomfortable
• Stop Weaponising ‘Psychological Safety’
• Embracing Discomfort as a Superpower for Growth
• Taking 100% Personal Responsibility
• Moving into the Growth Zone

Wednesday, 17 June - 11:00am - 12:00pm (AEST) • Gallup’s #1 Leadership Habit
• Connection Over Correction
• Leading Through Listening
• Culture in Every Conversation
• Small Habits, Big Engagement

One conversation. Once a week. Everything changes
The high-impact habit that builds engagement and relationships - fast.
At the heart of every high-performing team are leaders who make time to connect. One intentional, 
human conversation a week is all it takes to lift engagement, reduce friction, build real trust and 
transform workplaces. 
This session explores how a small weekly proactive habit builds big connection and why strong 
relationships always lead to stronger results.

Webinar 2

REGISTER NOW

Thursday, 20 August - 11:00am - 12:00pm (AEST) •	Finding Your Voice 
•	Respectful Dissent is Healthy
•	Being Brave, Not Brutal
•	Disagreeing Without Disengaging - No Sulking, No Sabotage! 
•	Earned Influence Over Entitlement

Having your say - doesn’t mean you get your own way! 
How brave conversations build influence - not noise.
We talk a lot about giving people a voice but being heard doesn’t mean getting the final word. In many 
teams, voices either go missing or become combative. This session explores how emotionally intelligent 
teams communicate with courage and respect without confusing contribution for control or retreating into 
silence. Because real influence isn’t about being silent or loud, it’s about being considered, connected, and 
willing to engage even when you don’t get your own way.

Webinar 3

REGISTER NOW

Thursday, 22 October - 11:00am - 12:00pm (AEDT) •	Busyness is a red flag - not a badge of honour 
•	Stop Distraction being Your Addiction 
•	Becoming Fully Present 
•	Deciding on What Really Matters
•	Productivity Principles 
•	Establishing New Habits and a “To Don’t List” 
•	Making Meaningful Progress

Getting stuff done - but only the right stuff 
Debunking the busyness myth.
Being truly present, focused, and delivering the right results is one of the biggest challenges of modern 
work and a genuine superpower for those willing to master it. In a culture where busyness has become a 
badge of honour, this session calls out the Busyness Myth and replaces it with productivity principles that 
stick. Learn how to build habits that protect your time, energy, and focus while driving the outcomes you’re 
really measured on.

Webinar 4

REGISTER NOW

Webinars

Investment and Registration

BOOK NOW

$99 PP + GST

Each webinar

Multi-bookings

How to register

Cancellation Policy: Payment is required before the commencement of training. All payments within 7 days of the program date must be paid by credit card or direct debit. 
Refunds will not be given within 7 days of the program date. Transfers to another program date or a replacement person, can be made up to 48 hours prior to the program, if 
submitted in writing. No refunds or transfers can be made after this time. Proteus Leadership reserves the right to change the facilitators/speakers or the advertised price.

Request InvoiceCredit Card Credit Card Request Invoice Direct Debit

Online By phone - Call us on 1300 219 903

If you’re booking for a group of 20 or more participants, or wish to register 
for all four webinars at once, please register via the button and our team 
will then contact you to assist and streamline the process.

proteusleadership.com

https://www.tfaforms.com/5208234
https://proteusleadership.my.salesforce-sites.com/webBookingSelectProgramGSTnoGroups?prodId=01tRF00000Jj3TSYAZ&noRows=50&thePageGroupID=XXX
https://proteusleadership.my.salesforce-sites.com/webBookingSelectProgramGSTnoGroups?prodId=01tRF00000Jj742YAB&noRows=50&thePageGroupID=XXX
https://proteusleadership.my.salesforce-sites.com/webBookingSelectProgramGSTnoGroups?prodId=01tRF00000Jj2tyYAB&noRows=50&thePageGroupID=XXX

