
2024 Professional 
Development Schedule 

Creating Great Leaders



Program Date Info
Emerging Leaders Program Feb 13, 20, 27 and Mar 5, 12, 19 More Info

Moving From Busyness To Effectiveness Workshop Feb 14 More Info

Leading People & Culture Program Feb 15, 22, 29 and Mar 7, 14, 21 More Info

Understanding & Managing Behaviour Workshop Feb 21 More Info

Creating A Positive Culture Workshop Feb 28 More Info

Feb

Emerging Leaders Program Mar 5, 12, 13, 19 - Brisbane More Info

Moving From Mate To Manager Workshop Mar 6 More Info

Coaching With Confidence Workshop Mar 11 More Info

Having Conversations That Matter Workshop Mar 20 More Info

Mar

Moving From Busyness To Effectiveness Workshop Apr 9 More Info

Presenting With Confidence Workshop Apr 11 More Info

Making Decisions That Matter Workshop Apr 15 More Info

Emerging Leaders Program Apr 16, 23, 30 and May 7, 14, 21 More Info

Leading People & Culture Program Apr 18, May 2, 9, 16, 23 and 30 More Info

Creating A Positive Culture Workshop Apr 24 More Info

Leading & Managing Yourself Workshop Apr 29 More Info

Leading Innovation & Strategy Program Apr 29, May 7, 13, 20, 27 and Jun 3 More Info

Apr

HR Essentials For Leaders Program May 1, 8, 15, 22, 29 and Jun 5 More Info

Moving From Busyness To Effectiveness Workshop May 2 More Info

Creating A Positive Culture Workshop May 21 More Info

Having Conversations That Matter Workshop May 21 More Info

Understanding & Managing Behaviour Workshop May 28 More Info

Super Breakfast With Richard Dore Event May 30 - Perth More Info

Having Conversations That Matter Event May 30 - Perth More Info

May

Presenting With Confidence Workshop Jun 6 More Info

Leadership Speak Program Jun 17, 24, Jul 1, 8, 15 and 22 More Info

Emerging Leaders Program Jun 18, 25, Jul 2, 9, 16 and 23 More Info

Super Breakfast With Richard Dore Event Jun 19 - Adelaide More Info

Having Conversations That Matter Event Jun 19 - Adelaide More Info

Leading People & Culture Program Jun 20, 27, Jul 4, 11, 18 and 25 More Info

Super Breakfast With Richard Dore Event Jun 20 - Melbourne More Info

Super Breakfast With Richard Dore Event Jun 26 - Brisbane More Info

Having Conversations That Matter Event Jun 26 - Brisbane More Info

Creating a Whole New Mindset Workshop Jun 27 More Info

Jun

Program - Virtual	  
Program Launch - 1 Hour (Virtual)
Virtual Sessions - 3.5 Hours (Virtual)
Group Coaching 1.5 Hours (Virtual)

Program - Face-to-face	  
Program Launch - 1 Hour (Virtual)
Virtual Sessions - Full-day (Face-to-face)
Group Coaching 1.5 Hours (Virtual)

Breakfast Event	 2 Hours 
Webinar 	 1 Hour	
Workshop	 Half-Day

Virtual	
Face-To-Face

Program Format Program Duration

Afternoon Session

Afternoon Session
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Program Date Info

Creating A Positive Culture Workshop Jul 3 More Info

Moving From Busyness To Effectiveness Workshop Jul 10 More Info

Moving From Mate To Manager Workshop Jul 11 More Info

Coaching With Confidence Workshop Jul 17 More Info

Making Decisions That Matter Workshop Jul 24 More Info

Leading & Managing Yourself Workshop Jul 29 More Info

Jul

HR Essentials For Leaders Program Aug 7, 14, 21, 28 and Sep 4, 11 More Info

Understanding & Managing Behaviour Workshop Aug 8 More Info

Moving From Mate To Manager Workshop Aug 13 More Info

Creating A Positive Workplace Culture Workshop Aug 13 - Melbourne More Info

Creating A Positive Workplace Culture Workshop Aug 15 - Adelaide More Info

Creating A Positive Workplace Culture Workshop Aug 20 - Brisbane More Info

Emerging Leaders Program Aug 20, 27 Sep 3, 10, 17 and 24 More Info

Creating A Positive Workplace Culture Workshop Aug 22 - Sydney More Info

Leading People & Culture Program Aug 22, 29 Sep 5, 12, 19 and 26 More Info

Aug

Having Conversations That Matter Workshop Sep 10 More Info

Moving From Busyness To Effectiveness Workshop Sep 11 More Info

Presenting With Confidence Workshop Sep 16 More Info

Emerging Leaders Program Sep 17, 24, 25 and Oct 1 - Brisbane More Info

Emerging Leaders Program Sep 17, 24, 25 and Oct 1 - Adelaide More Info

The Leader As Coach Program Sep 18, 25 Oct 2, 9, 16 and 23 More Info

Leading Innovation & Strategy Program Sep 24, Oct 1, 8, 15, 22 and 29 More Info

Sep

Moving From Mate To Manager Workshop Oct 8 More Info

Leading People & Culture Program Oct 8, 15, 16 and 22 - Adelaide More Info

Coaching With Confidence Workshop Oct 17 More Info

Leadership Speak Program Oct 14, 21, 28, Nov, 4, 11 and 18 More Info

Having Conversations That Matter Workshop Oct 22 More Info

Creating A Positive Culture Workshop Oct 23 More Info

Emerging Leaders Program Oct 29, Nov 12, 19, 26, Dec 3 and 10 More Info

HR Essentials For Leaders Program Oct 30, Nov 13, 20, 27, Dec 4 and 11 More Info

Oct

Leading People & Culture Program Nov 7, 14, 21, 28, Dec 5 and 12 More Info

Leading People & Culture Program Nov 13, 20, 21 and 27 - Brisbane More Info

Moving From Busyness To Effectiveness Workshop Nov 13 More Info

Making Decisions That Matter Workshop Nov 18 More Info
Nov

Creating A Positive Culture Workshop Dec 4 More InfoDec

P R O T E U S

Face To Face
P R O T E U S

Virtual

Afternoon Session

Afternoon Session
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Leadership Development Programs

In-house And Regional Programs

Literally thousands of leaders across Australia have seen major benefits to both themselves and their teams  
by participating in these highly motivational and inspirational Multi-Session Programs, Webinars and Workshops.

All of our programs are based on Virtual and Face-To-Face learning and the Multi-Session programs are 
supported by digital challenges post program, for eight weeks, ensuring that the concepts are remembered 

and cemented into the daily lives of participants. 

We invite you and your whole team to join us so that everyone is speaking the same leadership language. 

All of the programs offered by Proteus Leadership can be conducted virtually or face-to-face as in-house 
programs. If you would like us to tailor a Proteus Leadership program for your team, or your region, or you would 

like us to develop a specific program around your individual needs, then please contact us on 1300 219 903. 

MelbourneAdelaide Brisbane Noosa North Sydney

www.proteusleadership.com
info@proteusleadership.com 

1300 219 903

*�Other events may be scheduled throughout the year. Proteus Leadership also reserves the right to change dates or cancel events if necessary.
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