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Welcome to The Proteus Complete
Leader Certificate Program

The Proteus Complete Leader Certificate Program incorporates

three powerful

. with

and online components making it
one of Australla s premier leadership programs.

With the ability to design your own
timetable to be conducted over a
twelve to eighteen month period, the
flexibility of the program is exactly what
contemporary global leaders have been
asking for.

Being able to effectively manage people
and processes, while being switched on
to innovation and the changing global
landscape, are essential skills required of
today'’s leaders, and leaders of the future.

The most important thing to ask when
selecting your personal leadership
development is — “will | be able to use the
skills in all areas of my life?”

The Proteus Complete

Leader Certificate Program

will equip you to utilise the learned skills
in both your personal and professional
life, ensuring that you have the right
strategy for every occasion.




How does it work?

For a period of twelve to eighteen months (12-18), The Proteus Complete Leader Certificate Program
participants will work with the Proteus team to develop their leadership skills across a range of areas. You
choose what programs you complete and how long you take to complete them.

Participants will gain acces

Virtual Sessions 4 x Sessions per program (12) + Program Launch + Program Review
Personal Coaching Your own coach to guide you through your program

Program Resources Comprehensive notes & interactive course manuals,
‘Let’'s Go-Let's Grow' podcast and Proteuslife magazine.

You choose and create your o

The Proteus Complete Leader Certificate Program allows you to choose 3 x virtual
leadership programs from the suite of six (6) inspiring options, helping you to get the skills that
both interest you and that are relevant to your growth as a leader.

Each virtual program will consist of 4 x 3.5 hour virtual sessions, one week apart, facilitated by
experienced and inspirational speakers. Each program will also include a Virtual Launch and
will then be followed by a Program Review.

Full program flyers and schedules for each of the virtual programs can be downloaded from
proteusleadership.com

Investment for the twelve to eighteen months (12-18)
program is $5,250pp + GST

Payment by instalments is available on request ($100 + GST administration fee will apply to
payments by instalment). The above prices are effective as of Ist January 2025. Proteus Leadership

reserves the right to change the advertised price. v

CERTIFICATE
e

Certificate of completion:

On completion of each of your 3 virtual programs, you
will be able to download your Certificates and Badges of
Completion.

Sharina Gibbonsg

The Complete Leader Prasaic
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After finishing the whole The Proteus Complete Leader
Certificate Program, you will also be sent a Certificate of
Completion and a Badge for social media.

This means that in total, you will receive & x Proteus
Certificates of Completion for this inspirational and
relevant program.



http://proteusleadership.com

What else should | know?

Individual Coaching Sessions

Upon registration, participants will be allocated a personal coach, who
will help guide you through the program.

During the The Proteus Complete Leader Certificate Program
participants will have 3 individual coaching sessions. This includes
a pre and post coaching sessions and a third coaching session

after completion of the second selected program.

The Proteus Complete Leader Certificate Program coaches
are there to discuss program content and assist participants in
implementing the program strategies into their daily lives.

Choosing Your Own Leadership Journey

As soon as you register, a Proteus representative will negotiate a program that best suits
your needs and your timetable, then immediately register you into the different sessions
that make up your program. This is consider your first coaching session.

Fitting in with your busy lifestyle is what is important to us, so we will do everything we can
to make your experience productive and enjoyable. The important thing is that you get to
choose your own leadership journey.

Online Learning Program (optional) paee e poes
Each participant can also choose to participate in one of the E&vﬁlgsgﬁ%’q CULT%I}!EEAEII-'NSGEQLING THE SERVICE

Find yourfocus and create more with less:

following Online Learning programs: EFFECTIVENESS Everyons A sclesperson FACTOR

Getting everyone on
the same service page

- Moving from Busyness To Effectiveness
« Creating A Culture Of Selling
- The Service Factor

Participation in the Online component is optional but can be
discussed with your course coach in the first coaching session.

Using Zoom

Proteus Leadership has cormmitted to using the ZOOM platform for our Virtual Webinars,
Workshops and Leadership programs. Here are some things about your ZOOM program that
you should know:

- Itis simple and intuitive to set up

- Alink to your program will be sent to you on confirmation and then on the day of the
program. You will be asked to click on the link, download and join the meeting or webinar

- You can participate on any device — Windows, Mac, Tablets, Smart Phones
- With updated security features, Zoom is a safe place to meet virtually
- Throughout your program, interactive features will be used including: Polls, Q&A and Chat boxes

- In our workshops and Leadership programs, participants will be able to work in multiple breakout rooms
where they can interact with each other in groups

Resources: Your Leadership Podcast and Proteuslife Magazine

To assist you in your leadership journey, the below resources will be made available to all participants both
during and post program.

Proteuslife is a quarterly magazine
produced by Proteus Leadership. The
magazine looks at contemporary
leadership and lifestyle initiatives through
articles and advertorials.

Read Magazine

This podcast is about all things leadership
and some of the topics that we will be
talking about are; Relevance, Culture, Insight,
Bravery, Coommunication, Psychological
Safety, Imposter Syndrome and much more.

Listen to Podcast



https://proteusleadership.com/lets-go-lets-grow-podcast-with-des-penny/
https://proteusleadership.com/proteuslife-magazine/

The Proteus Complete Leader
Certificate Program

( Program Components )

Pre-Program Launch 3 Virtual Programs 3 Program Review Sessions  Personal Program Coaching
(4 x sessions each) Following Programs (3 x individual sessions)

l

Choice of 3 X Virtual Programs )
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Emerging The Leader Leading People  HR Essentials Leading Innovation  Leadership
Leaders As Coach & Culture For Leaders & Strategy Speak
L I I I I J

(Online Learning Program (optional))

Each participant can also choose to participate in one of the following Online Learning programs:

Moving from Busyness  Creating A Culture The Service Factor
To Effectiveness Of Selling

/, N

7\ Participants can commence The Complete Leader
> program at any time throughout the year. 4



Six Virtual Leadership Programs
for you to choose from

(Choose any three)
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Emerging
Leaders

Giving Supervisors And Team
Leaders A Launchpad To Success

Today like never before, organisations
need supervisors and team leaders who
are highly effective and produce results
through people.

Technical skills and experience on the
job were often sufficient in the past,
but having the knowledge and skills
to manage yourself and others is also

essential in today’s business environment.

Sessions

- Leading and Managing Yourself
- Leading Innovation & Change

- Building Effective Teams

- How To Think Strategically
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Leading People
& Culture

For Leaders Of Communication,
Behaviour, Culture And People

The Leading People & Culture Program
covers communication for leaders,
behaviour, workplace culture and
people. This program is practical and
deals with the ‘real issues’ occurring in
the workplace on a daily basis.

Help to improve your leadership
flexibility by attending this powerful
‘Leading People & Culture’ program.

Sessions

- The Power Of Great Communication

- Understanding & Managing Behaviour

- Building & Leading Positive Workplace Cultures
- Having Conversations That Matter



Leadership
Speak

How To Become An Inspirational
Presenter & Communicator

Leading Innovation & . .
& Strategy G

Moving Yourself And Your
Workplace Towards Exceptional!

A leader’s level of performance is Australia's premier communication and

primarily driven by how prepared they public speaking program.

are to grow personally and professionally.

Most of this growth comes about as a The ability to craft coommunication and

result of the way they think. presentations that are compelling has always
been a critical skill for leaders to develop.

Sessions

- Harnessing The Power Of Innovative Thinking Sessions

- Leading Change And Disruption - Why Leaders Succeed Or Fail When They Speak

+ Building A Growth DNA - Your Essential Road Map For Presenting

+ The Art Of Strategic Quitting - Taking Communication To The Next Level

* Making Decisions That Matter - Body Language Is The Vital Ingredient

- The Art Of Marketing Yourself And Your Ideas . Stand And Deliver

* Moving From Operational To Strategic - Story Telling With A Business Purpose

- Getting Others On Board - How To Recover When It Unravels

- Putting It All Together

The Leader
As Coach

Leaders Helping Others
Reach Their Potential

HR Essentials
For Leaders

Managing Recruitment,
Performance And Growth

The role of today's contemporary leader is a It is an absolute privilege to be in a
multi-faceted one. Not only do we need to leadership role, but an even greater
understand our own role, but we also need privilege when we have the opportunity
to have a sound knowledge of the processes to coach others to success.

surrounding the management of our most

valuable resource - our people. This powerful program, has been

designed to assist leaders to become
exceptional everyday workplace coaches

Sessions ; o
who know how to motivate, inspire and
- Managing Recruitment, Onboarding And Culture Fit bring out the best in their staff.
- Leading Performance Development And Succession Plans )
- Managing The Counselling And Disciplinary Process Sessions
- Facilitating Collaboration, Feedback And Coaching - Harnessing The Power Of Coaching

- Taking Your Coaching Skills To The Next Level
- Bringing Out The Best In Your Staff
- Applying Coaching To Teams

S Your coach will help you to select the most relevant
1M —— programs to support your leadership pathway.
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What people are saying

“The program presenters personalised this experience “This program was very informative.
for each of the participants and due to this fact, the Having only limited experience in
program became an experience which was both HR it was very beneficial to gain a
confronting and relevant to the situation most of us greater understanding of that space
currently find ourselves faced with. | took so much away and the overlap with a leadership
from the experience which | believe will contribute to role. Highly recommend.”

the further enrichment of my leadership skills and allow
me to become more strategic in building succession
planning within my current workplace.”

David Gration
Launceston General Hospital
HR Essentials For Leaders

Yvonne Harrison
Department of Education WA
Leading Innovation & Strategy

“My previous experiences of leadership learning have
o focused on the theoretical. The Leadership By Design
course was more practical and this in turn made it

“Incredible program. So practical. motivational. It was easy to see where | could apply

| felt myself improve hugely as a the tools | was taught and | felt each tool had a place
presenter over the program. It was in my workplace experience. I'm keen to start making
challenging and confronting but still simple changes in my everyday to impact on my
enjoyable.” leadership style and my workplace.”

Roxanne Ewing Joanna Rae

Cromwell Property Group Camden and Campbelltown Hospitals

Leadership Speak Leading People & Culture




“Trying to distinguish ourselves

by being the same as others,

only better, is hard to do and
even harder to sustain.

It is simply easier and more
effective to be different!”

- Peter Bregman

The Proteus Complete Leader Certificate Program -
building on your differences.




How to register

Register Online @ By Phone

. Call us on 1300 2]9 903

Payment Methods

Payment Methods @
VISA @
visa@ 5 ® = &

Credit Card Request Invoice Direct Debit
Credit Card Request Invoice

proteus
LEADERSHIP

creating great leaders

www.proteusleadership.com
info@proteusleadership.com | 1300 219 903

Qe

Adelaide | Brisbane | Melbourne Noosa | North Sydney


https://proteusleadership.com/programs/the-complete-leader/
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