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Program Format Program Times
Oyvirtual ¢ Face-To-Face © Workshops © Multi-Session Programs ¢ Multi-Session Programs
Virtual Virtual Hybrid - Virtual and Face-to-face
79 Daylight Savings 9:00am - 12:30pm Program Launch 1:00pm - 2:00pm Program Launch (virtual) ~ 1:00pm - 2:00pm
1Jan 2026 - 5 Apr 2026 (AEDT) AEST/AEDT Session 1 9:00am - 12:30pm Session 1& 2 (face-to-face) 8:45am - 4:30pm
% Non-Daylight Savings Sess?on 2 9:00am - 12:30pm Session 3 & 4 (face.—to—face) 8:45am - 4:30pm
6 Apr 2026 - 4 Oct 2026 (AEST) Session 3 9:00am - 12:30pm Program Review (virtual) ~ 1:00pm - 2:30pm
Session 4 9:00am - 12:30pm AEST/AEDT
-0- Daylight Savings Program Review 1:00pm - 2:30pm
5 Oct 2026 - 31 Dec 2026 (AEDT) AEST/AEDT
Format | Time | Program Date Info
(> ) ¢~ Having Conversations That Matter \Workshop Feb 4 More Info
(>} ©- Moving From Mate To Manager Workshop Feb 1l
(> - Becoming an Emotionally Intelligent Leader \Workshop Feb12 More Info
FE B © ¢ Emerging Leaders Multi-Session Program Feb 17,24 and Mar 310,17, 24 More Info
(> ) - Leading People & Culture Multi-Session Program Feb 19,26 and Mar5,12,19,26  More Info
(> - Understanding & Managing Behaviour Workshop Feb 24 Mare Info
© o Creating A Positive Culture \Workshop Mar 4 More Info
M AR © o Moving From Busyness To Effectiveness Workshop Mar 18 More Info
© o Coaching With Confidence \Workshop Mar 31 More Info
© &  Presenting With Confidence Workshop Apr 8 More Info
© %  Leading & Managing Yourself Workshop Apr 14 More Info
A PR © #%  Moving From Mate To Manager Workshop Apr 16
© #  Yourenotunsafe - Youre just uncomfortable \ebinar Richard Dore  Apr 21 More Info
(> % The Leader As Coach Multi-Session Program Apr 22,29 & May 6,13, 20 27 More Info
©  #  Having Conversations That Matter Workshop May 5 More Info
9 #%  Emerging Leaders Program May 6,13, 14, 20 - Brisbane More Info
M AY (> % HREssentials For Leaders Multi-Session Program May714,21,28 & Jun 4, Tl More Info
(>} %% Coaching With Confidence Workshop May 26 More Info
(>} % Presenting With Confidence Workshop Jun 3 More Info
© #  Emerging Leaders Multi-Session Program Jun4,1,18,25 & Jul 2,9 More Info
9  #  Leading People & Culture Program Jun 10, 17,18, 24 - Adelaide More Info
\J U N ©  #  Oneconversation. Once a week. Everything changes \Vehinar Richard Dore - Jun 17 More Info
(> %% Creating A Positive Culture Workshop Jun18 More Info
© % Understanding & Managing Behaviour Workshop Jun 24 More Info



https://proteusleadership.com/programs/creating-a-positive-culture/
https://proteusleadership.com/programs/moving-from-busyness-to-effectiveness/
https://proteusleadership.com/programs/coaching-with-confidence/
https://proteusleadership.com/programs/presenting-with-confidence/
https://proteusleadership.com/programs/leading-managing-yourself/
https://proteusleadership.com/programs/webinars-with-richard-dore/
https://proteusleadership.com/programs/the-leader-as-coach/
https://proteusleadership.com/programs/having-conversations-that-matter/
https://proteusleadership.com/programs/becoming-an-emotionally-intelligent-leader/
https://proteusleadership.com/programs/emerging-leaders/
https://proteusleadership.com/programs/leading-people-culture/
https://proteusleadership.com/programs/understanding-managing-behaviour/
https://proteusleadership.com/programs/having-conversations-that-matter/
https://proteusleadership.com/programs/emerging-leaders/
https://proteusleadership.com/programs/hr-essentials-for-leaders/
https://proteusleadership.com/programs/coaching-with-confidence/
https://proteusleadership.com/programs/presenting-with-confidence/
https://proteusleadership.com/programs/emerging-leaders/
https://proteusleadership.com/programs/leading-people-culture/
https://proteusleadership.com/programs/webinars-with-richard-dore/
https://proteusleadership.com/programs/creating-a-positive-culture/
https://proteusleadership.com/programs/understanding-managing-behaviour/
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Becomlng an Emoationally Intelligent Leader Workshop Jul 8 More Info

D ¢I<§ Leading & Managing Yourself Workshop Jul 8 More Info

LJ U |— © % Moving From Mate To Manager Workshop Juls More Info
(>} % Leading People & Culture Multi-Session Program Jul16,23,30 & Aug6,13,20  More Info

©  #:  Having Conversations That Matter Workshop Aug 13 More Info

© %  Moving From Busyness To Effectiveness Workshop Aug19 More Info

A U G ©  #%  Havingyour say- doesn't mean you get your own way! \Vehinar Richard Dore  Aug 20 More Info
© #  Leading Innovation & Strategy Multi-Session Program Aug 25 & Sep 1, 8,15, 22,29 More Info

© %  Making Decisions That Matter Workshop Aug 27 More Info

(>} % The Leader As Coach Multi-Session Program Sep3,10,17,24 & Oct 1,8 More Info

© %  TheChanging Face Of Change \Workshop Sep 3 More Info

© %  Creating A Positive Culture Workshop Sep9 More Info

S E P 9 % Emerging Leaders Program Sep 15,22, 23,29 - Adelaide ~ More Info
(>} %% Coaching With Confidence Workshop Seps More Info

© % Moving From Mate To Manager Workshop Sep T/ More Info

© ¢ Emerging Leaders Multi-Session Program Oct 6,13,20, 27 & Nov 10, 17 More Info

© ¢ Becomingan Emotionally Intelligent Leader \orkshop Oct7 More Info

© ¢ HREssentials For Leaders Multi-Session Program Oct7,14,21,28 & Nov 4,11 More Info

U CT (>} o~ Leading People & Culture Multi-Session Program Oct 8,15,22,29 & Nov 5,12 More Info
© ¢ Understanding & Managing Behaviour Workshop Oct 21 More Info

©  ©  Getting stuff done - but only the right stuff Webinar Richard Dore  Oct 22 More Info

(> ) ¢~ Having Conversations That Matter \Vorkshop Nov Tl More Info

¢ - Leading People & Culture Program Nov 11, 18,19, 25 - Brishane More Info

N OV © ©  Leading & Managing Yourself Workshop Nov 24 More Info
(> ) -¢- Moving From Busyness To Effectiveness Workshop Nov 26 More Info

© & Moving From Mate To Manager Workshop Dec1 More Info

D EC (>} ¢~ Presenting With Confidence \Workshop Dec 8 More Info



https://proteusleadership.com/programs/becoming-an-emotionally-intelligent-leader/
https://proteusleadership.com/programs/leading-managing-yourself/
https://proteusleadership.com/programs/moving-from-mate-to-manager/
https://proteusleadership.com/programs/leading-people-culture/
https://proteusleadership.com/programs/having-conversations-that-matter/
https://proteusleadership.com/programs/moving-from-busyness-to-effectiveness/
https://proteusleadership.com/programs/webinars-with-richard-dore/
https://proteusleadership.com/programs/leading-innovation-and-strategy/
https://proteusleadership.com/programs/making-decisions-that-matter/
https://proteusleadership.com/programs/the-leader-as-coach/
https://proteusleadership.com/programs/the-changing-face-of-change/
https://proteusleadership.com/programs/creating-a-positive-culture/
https://proteusleadership.com/programs/emerging-leaders/
https://proteusleadership.com/programs/coaching-with-confidence/
https://proteusleadership.com/programs/moving-from-mate-to-manager/
https://proteusleadership.com/programs/emerging-leaders/
http://www.proteusleadership.com
https://proteusleadership.com/programs/hr-essentials-for-leaders/
https://proteusleadership.com/programs/leading-people-culture/
https://proteusleadership.com/programs/understanding-managing-behaviour/
https://proteusleadership.com/programs/webinars-with-richard-dore/
https://proteusleadership.com/programs/having-conversations-that-matter/
https://proteusleadership.com/programs/leading-people-culture/
https://proteusleadership.com/programs/leading-managing-yourself/
https://proteusleadership.com/programs/moving-from-busyness-to-effectiveness/
https://proteusleadership.com/programs/moving-from-mate-to-manager/
https://proteusleadership.com/programs/presenting-with-confidence/

Online Learning ]

" Flexible learning at its best!

Self paced, any time, any place

Discover the ultimate in flexible learning with our self-paced online courses.

At Proteus we do things differently and we have designed our online courses to feel like
you are in the venue with us learning face-to-face. It is truly an immersive experience.

Current Online Learning Programs

Moving from Busyness To Effectiveness
Find Your Focus And Create More With Less

This program will help busy leaders and teams to focus on their priorities and establish strategies to bring about
sustainable behavioural change and transformational positive habits. This session will also equip participants -

with insights, tools and templates to move themselves and their teams from busyness to effectiveness. ‘*.ll‘k !““ ~
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Creating A Culture Of Selling
Everyone A Salesperson

This program has been designed to assist individuals and teams create and embrace a culture of selling. It also
looks at how the sales process can be conducted in a highly ‘functional’ way and indeed be one of the most
powerful and positive activities in our organisations.

The Service Factor 25 T4
Getting Everyone On The Same Service Page ' .A} '
By the end of the program participants will have rediscovered the importance of both internal and external Q
customer service. They will be able to develop strategies and techniques to provide positive, passionate and -5}
professional service to both their customers and across their organisation. @
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https://proteusleadership.com/programs/moving-from-busyness-to-effectiveness/
https://proteusleadership.com/programs/creating-a-culture-of-selling/
https://proteusleadership.com/programs/the-service-factor/
https://proteusleadership.my.salesforce-sites.com/webBookingSelectProgramGSTnoGroups?prodId=01t96000000Fj9FAAS&noRows=50&thePageGroupID=XXX
https://proteusleadership.my.salesforce-sites.com/webBookingSelectProgramGSTnoGroups?prodId=01tRF000007MCmTYAW&noRows=50&thePageGroupID=XXX
https://proteusleadership.my.salesforce-sites.com/webBookingSelectProgramGSTnoGroups?prodId=01tRF000007MCzN&noRows=50&thePageGroupID=XXX

IN-HOUSE LEADERSHIP TRAINING

Are you seeking in-house leadership or management training that delivers tangible results?

.\ All Proteus Leadership programs can be delivered virtually or face-to-face, tailored specificall
‘ p prog Yy p y 4

for your team, your region, or your unique business needs. Literally thousands of leaders across
Australia have experienced major benefits - for themselves and their teams - by participating
in our highly motivational and inspirational multi-session programs, webinars, and workshops.

. We invite you and your whole team to join us so that everyone is speaking the same leadership
language. Contact us today on 1300 219 903 to explore how we can customise a program for r
you and discover our range of corporate training options. :

Let's work together to equip your leaders with the skills, confidence,
and strategies to make a real impact.

Contact Proteus ’

*0ther events may be scheduled throughout the year. Proteus Leadership also reserves ~
the right to change dates, facilitators or cancel events if necessary.
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www.proteusleadership.com @ o
info@proteusleadership.com | 1300 219 903 Q

Adelaide | Brisbane | Melbourne | Sydney | Central Coast - NSW | Noosa - Northern QLD


https://proteusleadership.com
https://linkedin.com/company/proteus-leadership-centres?utm_source=PLM&utm_medium=Flipbook&utm_campaign=plm_link_clicks&utm_id=ed1_2022
https://www.instagram.com/proteusleadership/?utm_source=PLM&utm_medium=Flipbook&utm_campaign=plm_link_clicks&utm_id=ed1_2022
https://proteusleadership.com/in-house-leadership-training/

