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Making Coaching Conversations An Everyday Leadership Practice
This Masterclass will share the power of becoming a great everyday workplace coach. Participants 
will discover simple, effective strategies and practices using a powerful coaching model. 

As a result, participants will be able to have genuine, regular coaching sessions with their staff to 
support them in reaching their full potential.

Leaders will learn how to establish a Growth Mindset across their team, along with using the ‘GROW’ 
model for high scaffolding performance outcomes and setting up future successors. 

•	 Why Coaching Is Now An Everyday Expectation And Practice
•	 Your Role As Leader And Coach
•	 Having Coaching Conversations
•	 Creating The Foundations For A Great Culture
•	 How To Establish A Growth Mindset
•	 Preparing To Coach
•	 Using The GROW Coaching Model
•	 Implementing Coaching In The Workplace

•	 Understand coaching as a daily leadership practice
•	 Adopt a growth mindset for development
•	 Use the GROW model to guide conversations
•	 Practice coaching to build confidence

TOPICS

LEARNING OBJECTIVES

•	 People managers and team leaders
•	 Experienced leaders looking to coach with greater confidence
•	 Senior leaders building a coaching culture
•	 HR, People & Culture, and L&D professionals

WHO SHOULD ATTEND

Lisa Cutler leads our Proteus Coaching arm and will be your Masterclass facilitator.
With a career that spans Europe, the U.S., and Australia, Lisa has worked alongside leaders across 
industries—guiding them through complexity, transition, and change. She brings a rare blend of 
global experience and grounded wisdom to every coaching engagement with a passion for personal 
transformation.
Certified in Coaching, NLP, and Advanced Coach Mastery, Lisa’s approach is practical, insightful, and 
deeply committed to building confident, courageous, and capable leaders.

linkedin.com/in/lisabcutler proteus-leadership-centres
Connect with Lisa! Follow Proteus Leadership

OUR FACILITATOR DATES

INVESTMENT

REGISTER

THE MASTERCLASS

Full-Day Masterclass  9:00am - 3:00pm
Includes workbooks, refreshments and light lunch

14 July
Venue Adelaide CBD
ADELAIDE

REGISTER NOW

Cancellation Policy: Payment is required before the commencement of training. 
All payments within 7 days of the program date must be paid by credit card or direct 
debit. Refunds will not be given within 7 days of the program date. Transfers to another 
program date or a replacement person, can be made up to 48 hours prior to the program, 
if submitted in writing. No refunds or transfers can be made after this time. Proteus 
Leadership reserves the right to change the facilitators/speakers or the advertised price.

Request InvoiceCredit Card

Credit Card Request Invoice Direct Debit

Online

By phone - 1300 219 903

Individual

Corporate Table of 6
All prices are in AUD

$429pp + GST

$2,454 + GST

https://www.linkedin.com/in/lisabcutler/
https://www.linkedin.com/company/proteus-leadership-centres
https://proteusleadership.com/programs/coaching-with-confidence-masterclass-with-lisa-cutler/
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“Coaching With Confidence was a practical and engaging 
workshop that gave me the tools to embed coaching into 

everyday leadership. The GROW model and growth mindset 
strategies were simple, powerful, and immediately applicable.”

Brielle Spencer
Sunshine Sugar

“The program provides a fantastic insight into coaching 
and participants leave with knowledge of models and 

tools that are practical and easy to implement.”

Laura Mascelle
Office of the Queensland Parliamentary Counsel

“This was a great session and helped  
me realise my own focus areas to allow  
my staff to further grow and develop.”

Kate Fortuna
The GEO Group Australia

https://proteusleadership.com/

