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“Once again, really simple concepts “A very helpful session with knowledgeable “Really engaging program to get
delivered in an engaging way that trainers and the opportunity to walk attendees to stop and think about
brings them front and centre.” through useful tools & resources.” how they make decisions.”

Michelle Brennan Marisa Leccese Joalle Draper



Program Overview In-house

Poor leaders are indecisive leaders. Great leaders make decisions and then All of our programs can be conducted as virtual or face-to-face
back themselves, their people and the outcomes. They continually make In-house programs. Proteus can also customise an In-house
insightful judgement calls to act with the right intent and for the greater good. program, tailoring it to your company’s needs.

Simply put, great leaders make great decisions. Contact our team to discuss your requirements on: 1300 219 903

However, making continual strategic and tactical decisions can be daunting
as they come with risks and can be fraught with self-doubt that can lead to

procrastination. Virtua’

This workshop will decode leadership decisiveness and help you to use both All of our public and In-house programs will be running through the
creative and critical decision-making tools and templates. Here you will gain the Zoom platform. Remember, you don't have to sign up to Zoom to use it.
confidence to make innovative decisions that matter and result in success.

Topics Benefits of training with Proteus

« Interactive workbooks which allow participants to immerse

® Why decisiveness is critical to leadership credibility themselves into a truly engaging experience.

® How to utilise the creative and the critical thinking stages «/ Virtual break out rooms are used to allow participants to work

® Establishing your leadership intuitiveness for critical decisions in smaller groups to complete activities and workshop ideas.

® Building in risk and failure as a part of success « World-class facilitators who are dedicated to helping peaple

[ ] Learning how to stay in the question change their behaviour and actions.

® Maximising decisions using De Bono’s ‘Six Hats’ model «/ Inspirational and practical content that can be used immediately.

Learning Outcomes

® Understand how decisions build leadership credibility
® Strengthen intuition in complex situations

® Use structured tools to improve decision quality

® Stay curious and avoid rushing decisions

Dates - Half-Day Virtual Workshop
27

Aug

2026
Times: 9:00am - 12:30pm

Investment
Individual 3325[)[) + ST

To view the schedule or to register in to the
workshop click on the button below.

Cancellation Policy:

M OR E I N FO Payment is required before the commencement of training. All payments within 7 days of the program
date must be paid by credit card or direct debit. Refunds will not be given within 7 days of the program
date. Transfers to another program date or a replacement person, can be made up to 48 hours prior to the

program, if submitted in writing. No refunds or transfers can be made after this time. Proteus Leadership
reserves the right to change the facilitators/speakers or the advertised price.
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