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Virtual

Making Your Virtual Interactions Matter!



Communicating and Connecting in a Virtual World is about giving leaders 
the skills and confidence to show up powerfully online - cutting through the 
noise, creating real connection, and making every virtual interaction count.

Great leaders don’t leave virtual communication to chance. They show up 
with presence and purpose, they design meetings that energise rather 
than exhaust, and they build trust with their people no matter the distance 
between them.

This workshop gives leaders a practical framework to facilitate one-on-ones 
that actually move people forward, run team meetings worth attending, 
and deliver online learning that sticks - all while handling the inevitable 
challenges of the virtual environment with calm and confidence.

The result is a leader who can connect, engage, and inspire in any virtual 
setting - because in today’s world, the ability to lead through a screen is no 
longer optional. It’s essential.

Program Overview

Topics
  	Why virtual communication is different

  	Setting yourself up for success

  	The 4 Ps of virtual communication

  	Using technology to add value

  	Adapting the Proteus SOSOR model to a virtual environment

  	Facilitating one-on-one virtual conversations

  	Running great virtual team meetings

  	Delivering engaging virtual training sessions

  	Handling difficult virtual situations

Cancellation Policy: 
Payment is required before the commencement of training. All payments within 7 days of the program 
date must be paid by credit card or direct debit. Refunds will not be given within 7 days of the program 
date. Transfers to another program date or a replacement person, can be made up to 48 hours prior to the 
program, if submitted in writing. No refunds or transfers can be made after this time. Proteus Leadership 
reserves the right to change the facilitators/speakers or the advertised price.
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Virtual
All of our public and In-house programs will be running through the  
Zoom platform. Remember, you don’t have to sign up to Zoom to use it. 

In-house

Contact our team to discuss your requirements on: 1300 219 903

All of our programs can be conducted as virtual or face-to-face  
In-house programs. Proteus can also customise an In-house 
program, tailoring it to your company’s needs.

$325pp + GST

$305pp + GST

Individual

Group (6+)

To view the schedule or to register in to the 
workshop click on the button below.

Dates  	Half-Day Virtual Workshop 
	 9:00am - 12:30pm

MORE INFO

Investment

Sep 2026
16

Nov 2026
18

Learning Outcomes
  	Adapt their communication style for different virtual interactions
  	Build trust and engagement through online conversations
  	Facilitate productive virtual one-on-one and multi-person meetings
  	Deliver interactive online learning sessions that maintain participant attention
  	Using questioning, listening and presence to improve communication
  	Manage common virtual communication challenges with confidence
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