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Leadership
Development
Programs

Proteus Leadership boasts some of the most inspirational and relevant Leadership
programs in Australia.
Each of our programs are based on 2-days of face-to-face learning, supported by
digital challenges post program, for eight weeks, ensuring that the concepts are
remembered and cemented into the daily lives of participants.

Emerging Leaders - 2-Days
Giving Supervisors And Team Leaders A
Launchpad To Success
This is a very practical and dynamic program that will ensure
emerging leaders have a greater chance of success and feel an
enormous sense of achievement as they grow into their roles.

Leadership By Design - 2-Days
Designed For Leaders of People, Culture
And Growth
Leadership By Design has been tailored to individuals and
teams that are looking to change the culture, the attitude and
the behaviours within their workplace.

Leading Human Resources - 2-Days
HR For The Everyday Leader
Leading Human Resources will provide the everyday leader
with the information, skills and processes required to lead and
manage our most valuable resource - our people.

Leadership Speak - 2-Days
The Ultimate Communication And Public
Speaking Program

Perth
Program #1

19 & 20 Jun 2019

Perth
Program #1

1 & 2 Aug 2019

Perth
Program #1

24 & 25 Sep 2019

Perth
Program #1

27 & 28 Mar 2019

Leadership Speak will give you the skills, confidence and a clear
roadmap to deliver messages that truly stick.

In-house and regional programs
All of the programs offered by Proteus Leadership can be conducted in-house or in your region. If you
would like us to tailor a Proteus Leadership program for your team, or your region, or you would like us
to develop a specific program around your individual needs, then please contact us on 1300 219 903.
All public programs are conducted in Perth CBD.

Leadership
Events

Literally thousands of leaders across Australia have seen major benefits to both
themselves and their teams by participating in these highly motivational and
inspirational events.
Bring your whole team along so that everyone is speaking the same leadership
language.

Breakfast #1 - (7:30 am - 9:00 am)
The Tribe Has Spoken - With Des Penny

Perth
25 Jun 2019

At a time when we are more connected than ever through technology and
yet more autonomous in the way we work, people and workplaces are
returning in droves to their tribes, once again seeking that human interaction.
They are recognising that the Power of One can work, but the Power of One
Plus One is often far more effective. So, how do we find the balance and
keep our tribe connected? Bring your whole team to hear Des Penny - CEO,
Proteus Leadership share.

Positive Culture Day - 2 x Half-Days
Two Fantastic Programs - Attend One Or Attend Both!

Perth
26 Jun 2019

Creating a positive workplace culture and dealing with the tough ‘people’
situations at work are two of the toughest assignments we have as leaders.
For many years now Proteus has assisted thousands of leaders to do just
that. Through the very popular ‘Creating A Positive Culture’ and ‘Tough Love
Leadership’ programs, many leaders have found answers to the issues that they
have to deal with every day.

Two Fantastic Programs On The Same Day
AM
Session

Creating A Positive Culture
Creating and leading a no-whinge, solution-focused workplace.

PM
Session

Tough Love Leadership
Helping them to grow or helping them to go.

Breakfast #2 - (7:30 am - 9:00 am)
Right People, Right Teams, Right Outcomes With Richard Dore
How To Design Your Team For Great Results - Bring your whole team
to this inspirational event where Richard Dore – MD, Proteus Leadership will
share insights on how to help leaders get the right people, the right teams
and the right outcomes and will show leaders how to design and lead their
team while getting great work done.

Other events may be scheduled throughout the year. Proteus Leadership also reserves the right to
change dates or cancel events if necessary.

Perth
7 Nov 2019

2019 Schedule

Leadership Speak #1
The Ultimate Communication And Public Speaking Program

27 & 28 March

Emerging Leaders #1
Giving Supervisors And Team Leaders A Launchpad To Success

19 & 20 June

Breakfast #1
The Tribe Has Spoken - With Des Penny

25 June

Positive Culture Day - Two Fantastic Programs:
Creating A Positive Culture & Tough Love Leadership

26 June

AUG

Leadership By Design #1
Designed For Leaders Of People, Culture And Growth

1 & 2 August

SEP

Leading Human Resources #1
HR For The Everyday Leader

24 & 25 September

NOV

Breakfast #2
Right People, Right Teams, Right Outcomes - With Richard Dore

7 November

MAR

JUN

For more information and to download full program flyers,
visit our website at: proteusleadership.com
1300 219 903 | info@proteusleadership.com
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