Positive Culture Day
The Positive Culture Day will give you the tools that you and your team will need to both make a
difference to your workplace culture and make a difference in the way that people interact with each
other. This is a perfect opportunity to bring your whole team so that everyone is speaking the same
language when they return to the workplace.
Creating A Positive Culture & Tough Love Leadership – two sessions that will make a
difference to your leadership experience.
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and inspiring leaders to
become exceptional.
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Moving From Busyness To Effectiveness
This program will help busy leaders to focus on their priorities and establish strategies to bring about
sustainable behavioural change. This is not just another time management program, you truly will
want to change the way you think, manage yourself and others. A great program for your whole team.
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Understanding And Managing Behaviour
This one-day interactive seminar will give you answers to why people behave the way they do and
will equip you with strategies to initiate better communication and better relationships. This seminar
is a must for anyone wanting to build better relationships both in the workplace and in life.
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Presenting With Confidence
This program has been designed to give participants the communication skills and templates required
to effectively deliver the message they want to get across. The structures and templates introduced in
this program are invaluable for any person wanting to gain confidence and to take that next step in their
communication development.
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The Tribe Has Spoken - With Des Penny

At a time when we are more connected than ever through technology and yet more autonomous
in the way we work, people and workplaces are returning in droves to their tribes, once again
seeking that human interaction. They are recognising that the Power of One can work, but the
Power of One Plus One is often far more effective. So, how do we find the balance and keep our
tribe connected? Bring your whole team to hear Des Penny - CEO, Proteus Leadership share
his insights on this topic.

Proteus is renowned for its worldclass workshops and events
and continues to lead the way
in providing fun, relevant and
cutting edge programs each
year to thousands of Australian
leaders.
From motivational and
inspirational personal
development programs, to
practical workshops that bring
about behavioural change and
can be used immediately back
in the workplace, Proteus
workshops and events change
lives and organisations.
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Right People, Right Teams, Right Outcomes - With Richard Dore

How To Design Your Team For Great Results - Bring your whole team to this inspirational event where
Richard Dore – MD, Proteus Leadership will share insights on how to help leaders get the right people,
the right teams and the right outcomes and will show leaders how to design and lead their team while
getting great work done.
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Everyone A Sales Person
The art and science of selling is possibly one of the most misunderstood concepts in business today. We
associate a sales person as someone who sells items like a vehicle, home, power tool or make up. However,
did you know that whatever industry or job role you are in, you are most probably a sales person? Lawyers sell,
teachers sell, nurses sell, team leaders sell, trades people sell... in fact it’s rare NOT to be in sales.
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